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Project Coordinator
and Management Board

PROJECT COORDINATOR
e Carlo Guaraldo INFN-LNF, Italy

MANAGEMENT BOARD

e Guenther Rosner Glasgow, United Kingdom

* Fabienne Kunne CEA-IRFU, France

* Mauro Anselmino INFN-Torino and Univ., Italy

* Helmut Koch Bochum, Germany

e James Ritman Bochum and Juelich, Germany
e Tord Johansson Uppsala, Sweden

* Christian Kuhn CNRS/IN2P3/IPHC, France

* Eugenio Nappi INFN-Bari, Italy

* Mihai Petrovici IFIN-HH, Romania
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Management Team

* The Project Coordinator is assisted by a team
composed of:

— a personal assistant Yara Maria Bravo
— a financial assistant Diana Laura Sirghi
— a web-master Giuliano Basso
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Main aim of the activity

e To grant an efficient and accountable way of
managing the project through effective
management and decision-making structures,
while retaining a high level of representation
and transparency, both with regard to the
scientific and the financial aspects.




Actions to be carried out

. Organizational activities

. Actions undertaken to disseminate, promote
and exploit the knowledge connected to and

derived from the project




1. Organizational activities

contacts with the activities’ spokespersons
contacts with the beneficiaries of the GA
contacts with NuUPECC

contacts with the European Commission

contacts with the community

implementation, formal constitution, entering into
force of the managerial bodies

organization of the periodical meetings of the
managerial bodies

preparation of the periodic reports
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2. Dissemination of knowledge:
main objectives are visibility and recruitment

e to achieve visibility for the project and its findings across
Europe and worldwide, both within and outside the
scientific community

to recruit and encourage the next generation of
scientists
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2. Dissemination of knowledge: tools

presentation of the project to International
Conferences and Workshops, NUPECC, seminars, etc.

co-sponsorships of International Conferences and
Workshops

organic cooperation with European Centers of
excellence in the hadron physics field

promotion of actions within the individual
organizations to publicize research activities and the
knowledge derived from the project

implementation of the project website
(www.hadronphysics2.eu)
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